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WHEN SUE ISMIELS DESIRE TO FIND & NATURAL REMEDY FOR
HER DAUGHTER'S DARK HAIR PROBLEM LED TO A 'GREEN

GOO" IN HER KITCHEM, SHE HAD NO I0EA IT WOULD BE THE
START OF A MULTI-MILLION DOLLAR BUSINESS THAT WON HER

ERNST & YOUNG ENTREPRENEUR OF THE YEAR 2002 e e e R S A

DEMONSTRATED TO MANY WOMEN AT LARGE, THAT THEY CAN ACHIEVE ANYTHING
THEY WANT IN LIFE BY BEING HARD-WORKING, DETERMINED AND FOCUSED

Fram Syra in 1974 Sue was
15-ywears~-old and spoke no English.
Previously a positve child with high
expectations and dreams of success,
ide changed drarmabcally. She was the
target of racial abuse and attacked on
the schoal bus. Despite this besng one af
the lowest points in hor life, looking back
Sue believes, "It made me strong. | was
delermined fo succeed and prove the
critics wrong,”

Today Sue’s company, then Nad's Pty
Lid, was ranked number 11 ;m BRW's
2001 Fast 100°. In 2007 she won the
National Business Bulletin's Business
Star of the Year, the Sydney Business
Feview's Businesswormnan of the Year
and the Emst & Young Entreprenseur of
the Year for the Retail, Consumer and
Industrial Products Category.
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abiliy 1o communicate. So | bualt an that
contmued gaing back and demonsirating

an nateenal telesision and 1esiing i 11

direct markel, | did that from 73 ta 97
Also amazing s, apart from iniasl

pachaging cosis, Sue S busingss has

bizen self-funded; she has never had

to approach a bank lor money. In fact

Banks have been

kmachking on my doors Bar wears atfering

guite The IPp2 |

ther maney

In 1996 Sue experienced her first magor
Sl DacE when ang of her intersiate
managers emberzied 350,000, Because
of thus, and a loss of famaly balance
through constant traveling Sue decided
there had Lo be a bether wi

So i 1997 she entered the rela
markel She engaged a broker and

the sloery behind the product, its Ry
seding poinis and ils sucoess in Australia
Augsie Mad's' ook off, as Sue
remembers, By 19Y9 the infomercial
wias rated in the top S0, In earty 2000 i
reached the tap 10 and o Jang 20500 it
wats rated number one America waide
By that stage | think we were airing 1000
tirmes a day
In 2000-2001, Nad's had a turnaver
ol 234 T millsan. Then came the s
i1, For the fallcwing
S1x manths the company couldn't
communicate waih s Us consumers
U had 1o Ehink l.]l]l-'i‘.'g.' Dptore Diram
recagnition was st Fo oW ihe same

SUrlegy wed m Australia, she enlerad

of :‘_"."'..l' gimber

Ihie redail markel and 1= curranily i over
L0000 ol leds

THE KNOWLEDGE AND ACHIEVEMENT AS A RESULT
OF MY MISTAKES HAVE HELPED ME IMMENSELY AND
BEEN OF GREAT BENEFIT TO THE BUSINESS
WHILE YOU MAKE MISTAKES YOU LEARN

aggroached supsrmarket chain
woalworihs, eventually sigrmng a contract
wnlh thrge menths eclusvity, In Jandiary
%8 the product won Woolworins' Best
Mew Lifvis davard, despste, at 320, being
their most expense depilatery dem
Then Coles knocked an our doar, sa

wie antered Colec in January "#8, Then
wi intraduced the product o pharmacias
Busiralia weie, then health focd stare:
W mow e alimast 100 percent destnbu
tian [ir ¢ ._i.!nrrmr\_-.-: in our domeshe rrarkst

Production out-grew the garage and
mewed to a factory in Riverstons

In 1998 Sue entered the US markot
|‘|,|_;:-:r|.-r with an Amarican agent she

made 3 haf-haur Indgmercial cavenng

Thi company now exports to Morth
and South dmarica, Sew Fealand. Japan,
Europe, Asia, and the Middle East. Sup
Says, Poople have the same needs, the
same problems. | took it upon myself
to solve the problem ol unvanled ki
around the warld

Eut there have been mestakes alang
the Wy Samademes | wanied o run
bitara | could walk. | remember flying
over to America and wanling to geat on
UWE channal when | was only preducing
150 units [per batch] from my garage -
And ane segrment would demand 50000
urits, Winen | was knocked back | was
devastated, But | was knocked back lor a
reasn, Decause | wasn | ready

These are the sorts of mistakes
| made bathuse | had o busmess
knawledge, o business skills and no
meniars,” But she notes, ~The knowloedge
and achspvermend as a resull of these
mistakes have helped me immensely and
been of great benefit to the business,
While vou make mistakes you Learn.

UNE miapar enror was nol '.|I'.II'|1I'I'II"!'II'."II:|
an agreement regarding futune expansson
of production facilities, When the
Company experienced the rapsd q reth
af the US markel the existing factory was
unable (o expand guickly enauch, farcing
Slie 19 ouksource Flr:ll'.llll! tian

It was @ classs famiby=valie decisen
wirsus Business decisson. 1 really

affected ma omobonally for a long lima -
Sue balieves (his decision was mada

* Positive attitude is pricnty number
ane.

= Heliove in yoursel!. Belseve in what
WL el @nd s our al:lllq.lh:l sicoprg

= Haoe courage. Courage (o pick up

the phone. Courage to ask questons

Without courage you can't mee

Just da !

Sl goals. Hive a clear vision and

@ plan to reach |k,

= Dhacipline yoursel!. Gel wp al dam

if mecessary,

surreund yoursell wilth posilive

people

Be creative.

Think big. You can do s much more

in & world marke

* Dperats in an honest_ loyal and
athacal way,

» Hawe empathy for athers. Pul
yoursall in samsone elsa's shasy

* Dress well, look good, and fesl great
Waman néad ta da his.

= Finally, eny what you do. Have fun

Lifa i {00 shari.

14

PEOPLE HAVE THE SAME NEEDS, THE
SAME PROBLEMS. | TOOK IT UPON
MYSELF TO SOLYE THE PROBLEM OF

UNWANTED HAIR AROUND THE WORLD

more dithcull béciuse a prondus verbal
agreement had nal been focumen=d

Legal dacuments ame thie way o go
The handshake prst doesn't work ir
iaday s warld

The company 5 oy diversifng, Mew
ines incbude Whld for Women l.nri Wiwld
for Men, herbal tablet supplerments that
promobe engrgy and r.-rl-.l:-':'q anid Mad s
Matural Head Lice Products. Consequently
there have been Some growing pains

Eighteen months 200 We Nad one FI'L-\'JI.IU.
today wi have ten.  Thas has mmeant
expanding their headquarters and adding
mare stalf o thi current leam of 26

Sue doesn't use recruit N IQENCIES

| really need 1o select people mysell
and makg sune the Team agrees, DeCouse
1 15 FOOUL (&00m E10Gr |."r'."'|- PEC0R 0
ere nas worked with semeone sitnin
1he arganmisation or been recammended
fous,”

One of Sue’s key roles is inspiring,
developing and leoking alter leam
MEMmbers. winch shie foes II'||-'-|J[5I|
TEQLINT ITEE‘||I'IIJE| where they discuss the
danly, weekly and maonthly abiecives, a5
wiell as the bg wsion Stalf also receive
nerformance-based ncepine BONUSES

| 00 SEE peaf l2's weaknesses wihin
the arganisation, bt t's YEMY Nard e me

{0 disrmiss a persan. ['d rather woark with
hem and ogvelop Their skills

|'|'|.'i.l."'|.:|'. ine Compaiy RaMmEe CRanged
o Sue lsmiel and Dasghters, eflecting
The prnvalvermsn! of See & children. Nadine
a Dochemis], owersees research and

developrment. Matalie, a model, handles

Ipce ol Mad g

ety ol FErmd e L
adweriising. Maomi, wha did HSC in 2002,
plans 1o do art, and Su@ hopes she wll
il the company s need for a graphic
desIgne Hussand Sam handlés cmvenlory
ind warehousing while Sue concentrates
on gronwdh and expansson Moy i

i5 to have an Australian-based, global
orgamisabion thatl supples the warld with
natural products to enhance the lives of

WAOETIEN and Lrdar Tarmilies

WHEN | WAS KNOUKED BACK

wihiEn wamen s rghis wers almast non-
eusient, while looking alter her farmaly
and desabied hushand
rofe moded, For her to be able 1o dod al
that time, in that part of the world, under
ihase circumsiances, il she oould do ir,
amybooy can do i

Sy o N 3 mbe mode
right. My greatest pleasure as a result

| think she = my

i hir on
ol &l thes of the ct thal | onaew | g

demonstrated to my daughiers, 1o the

younger generation al women, and la

WAS DEVASTATED. BUT | WAS

KNOCKED BACK FOR A REASON, BECAUSE | WASN'T READY

women and Children gre 250 e Iacus
ol 3ue s philanthrogy, Tm oan a hinancial
position where | can help i a Dig Wiy
wivese | con make 3 real dillerence. Une
Ray | WOk wp and thaugnt, SPONSOr pne
kid, | can sponsor more (han one kid
50 | picked wup the phone and caliad the
Lhnstian LEholdnedn
100 kids

Hier bigoest project 1S the Sue lsmigl
study snto women 5 heallh and hormones
Conduched Oy e dean Hales Foundaison
in Melbowme, the world=Tirst study will
probe the link belween fEmale hormones
dnd Depresson

Chranig diffscull temes Sy e
INSprakicn irom e Grand rmod T, Who

Built & retal lond Dusineéss i Svra.

4 Fund and asked lor

miany wiomen at large, that they car
achaewe anything they want i ble by being
harg-warking, determingd and fecused
Mo a '."r-r-nl:u,' of the Australian
Businesswomen's Mebtwork, and inducted
inta their Hall of Fame, Sue mentors
plners, and believes the support
olfened by the ABN s invaluable. They
prpde The skills that 8 wamah needs,
wihabever level of busmess she s in . the
networking opportunity is extraordmany
Intuition plays part i Sue s decisons
bt oenly when it is backed up with facts
Howervar, shi 12 5 big bebever m tale. Fate
she was furned down by 1he big cosmetc
higuses, Fale the agent she spake bo i
tha U5 had heard abowt Mad's. Sup has

FIlEES Wrong m

prosid har



